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Our Vision 

The best health for all, powered by 

outstanding research 

Our Mandate

To excel, according to internationally 

accepted standards of scientific 

excellence, in the creation of new 

knowledge and its mobilization into 

improved health for Canadians, more 

effective health services and 

products, and strengthened Canadian 

health care systems

Who We Are 
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CIHR’s 13 Institutes

CIHR integrates 
research through a 
unique 
interdisciplinary 
structure made up 
of 13 "virtual" 
institutes headed 
by a Scientific 
Director based in 
their institution.



CIHR’s Multi-Faceted Research, 4 Pillars

I

II

III
Biomedical

Clinical

Health Services 
& Systems

Societal, Cultural, 
Environmental & 

Population Health



CIHR’s Budget at a Glance
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Keeping our 
operating costs 
low, allows us to 
invest where we 
can make a real 
difference in the 
health of 
Canadians. 

Operating 
Expenditures

5%

Tri-Council 
Programs

18%

Ring-Fenced, 9%

Institute Specific 
Initiatives, 6%

Roadmap Accelerator 
Fund / Multi-Institute 
Large Initiatives, 6%

Enabling Platforms 
and Other Initiatives, 

2%

Investigator 
Initiated 
Research

54%

In 2019-20, 
CIHR invested 
$1,134.8M in 
grants and 
awards, 
including 
$24.6M in 
training and 
career support

Priority
Driven

Research
23%



Funding Mechanisms

Awards:

Direct salary support to 

individual research personnel 

or stipend support to individual 

research trainees 

Grants:

Support for the direct costs of 

research projects including for 

the training of researchers 

and/or activities that support 

the translation of research 

findings
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Training & Learning Overview
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CIHR’s Training Strategy is anchored in the CIHR Act and in CIHR’s 

new Strategic Plan 2021-2031: A Vision for a Healthier Future.

CIHR’s Training Commitments

CIHR Act

“Building the capacity of Canadian health 
research community through the 

development of researchers and the 
provision of sustained support for 

scientific careers in health research” 
(objective 4.j.)

CIHR’s new Strategic Plan 2021-2031

Commits to Enhance Training and Career 
Support through the development of a 
capacity development framework and 

accompanied action plans
(Priority B)



CIHR Support for Training
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Direct (Awards)

• Trainees supported by the federal funding agencies 
(CIHR, SSHRC, NSERC) 

Indirect 

• Trainees are supported from research grants held by 
supervisors

Strategic Training Programs 

• Trainees are supported by CIHR through strategic 
programs targeted to specific areas of research.  



Direct Funding Opportunities

 Masters Awards

 Canada Graduate Scholarships – Masters (CGS-M)

 Doctoral Awards 

 Vanier Graduate Scholarships (Vanier CGS)

 Canada Graduate Scholarships – Doctoral (CGS-D) and DFSA)

 Michael Smith Foreign Study Supplements – (CGS-M, CGS-D, or Vanier CGS)

 Postdoctoral Awards

 Banting Postdoctoral Fellowships

 CIHR Fellowships (PDF or post-Health Professional degree)

 Health System Impact Fellowship – Institute-Led (Doctoral and Postdoctoral)

 Training Grant

 Health Research Training Platform (Pilot)



http://www.cihr-irsc.gc.ca/e/50507.html

CIHR training webpages serve as a one-stop shop for training-related 

resources available within and beyond CIHR and its Institutes.

CIHR Training Webpages
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http://www.cihr-irsc.gc.ca/e/50507.html


Global Health Research 
Training Module

Sex and Gender Training 
Modules

The TCPS2 Tutorial Course on 
Research Ethics

Research Involving First 
Nations, Inuit, and Métis  
Peoples of Canada

Unconscious Bias Training 
Module

CIHR Research Data 
Management Learning Module

Ethics in Research: A Science 
Lifecycle Approach

http://www.cihr-irsc.gc.ca/e/50517.html

CIHR and its Institutes have created a series of research training tools 

and modules to ensure trainees are aware of and can integrate 

emerging practices to advance rigorous and responsible research. 

Learning Modules
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College of Reviewers

http://www.cihr-irsc.gc.ca/e/50517.html


College of Reviewers
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College of Reviewers

Vision

Establish an internationally recognized, centrally managed national 

resource to support excellence in peer review

Mission

To recruit and support reviewers from all areas of expertise and 

backgrounds to ensure that the right expertise is engaged for the full 

range of funding competitions

Values

Provide reviewers with the knowledge and resources necessary to 

conduct consistent, fair and high quality reviews

The College is CIHR’s virtual resource designed to professionalize peer 

review, enhance review quality and provide a more stable base of 

experienced reviewers across all funding programs.



Reviewer Pathway

PDF Program

Associate Member 

Program

Full College 

Member

Mock Review 

Toolkit

The CIHR College of Reviewers has developed a comprehensive suite 

of Programs to support peer review across career stages, expertise and 

backgrounds

Reviewer in

Training

https://cihr-irsc.gc.ca/e/51666.html


Postdoctoral Fellow (PDF) Program

Supports CIHR’s Strategic Action Plan on Training and the 

CRCC Early Career Researcher (ECR) Action Plan

Beginning with the 2020 DRA competition, all DRA 

applications will be reviewed by CIHR funded PDFs

Piloted in 2016 and 2017 DRA competitions – a PDF was 

paired with an experienced reviewer
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The PDF Review Program invites PDFs to participate as reviewers 

in the Doctoral Research Award (DRA) competitions, allowing them 

to develop peer review skills through hands on experience.



Reviewer in Training (RiT) Program

Expands on and replaces the Observer Program by providing Early 

Career Researchers (ECRs) with a learning opportunity to observe 

AND participate in a face-to-face Project Grant peer review meeting

Participants will conduct 3 practice reviews, to be reviewed by 

a mentor, who will then provide feedback

Following completion of the RiT program, participants will be 

promoted to review at CIHR (e.g., strategic, fellowships)

Participants will have the opportunity to present their review 

at the face to face meetings 
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Associate Members

For individuals who do not yet have all of the peer review experience 

necessary to become Full Members

Offers support:

• Reduced review workload

• Present later at meetings

• Access to a mentor

Promoted to full membership after obtaining the necessary 

peer review experience
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Funding Opportunities & How to 

Apply
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Components of a Funding Opportunity (FO)

How to Apply

Instructions for the online application process describing the information and documents 

that applicants must provide to CIHR to be considered for funding. 

Eligibility and Guidelines

Who is eligible to apply, who is to be part of the team or other conditions that must be met.

General CIHR Guidelines, Allowable Costs and Conditions of Funding

Review Process and Evaluation 

Relevance Review Process, Peer Review Process and Evaluation Criteria and Funding 

Decision

Description

Essential information needed to understand the context and intent of the FO

Background, Purpose, Objectives, Research Areas, Funds Available, Phases and 

Timelines
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First Steps to Applying

1. Register with CIHR for a PIN

2. Set up ResearchNet account

3. Complete a Canadian Common CV (CCV)

4. Complete applicant learning modules

5. Monitor ResearchNet for new opportunities

6. Identify your research topic and aims, collaborate 
with others, build team (if applicable)
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Applying to CIHR

 Read funding opportunity thoroughly

 Take into consideration the Evaluation Criteria

 Follow ‘How-to-Apply’ instructions

 Ensure your one-page summary addresses the 
objectives and research areas of the FO

 Suggest reviewers with the appropriate expertise 
and no COI

 Have your application read by others, and not just 
your friends and collaborators

 Start early! And don’t submit at 7:59 Eastern 



Peer Review & Grantmanship
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Peer Review Principles

CIHR’s principles of peer review are:

• confidentiality;

• absence of conflict of interest;

• fairness; and,

• transparency.

CIHR review process also  supported by a number of policies and 

guidelines (e.g., CCIP, peer review guides, etc.)
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http://www.cihr-irsc.gc.ca/e/4656.html#2.1.1
http://www.cihr-irsc.gc.ca/e/4656.html#2.1.2
http://www.cihr-irsc.gc.ca/e/4656.html#2.1.3
http://www.cihr-irsc.gc.ca/e/4656.html#2.1.4


Types and Formats for Peer Review

Virtual review

• Electronic, at-home, review process

• Application is assigned to two or more reviewers 

• Reviewers may connect in case of discrepancies
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Committee meeting

• Face-to-face, teleconference or webinar

• Committee roles

• Chair

• Scientific Officer

• Reviewers

The type of review and meeting format are determined by the objectives of the 

funding opportunity, the amount of applications, and the nature of the assessment 

required



Grant Application Writing Advice

• Start writing early

• Write well and pay attention to 

formatting

• Write for your audience

• Write efficiently

• Follow the tips for each section

• Apply for an appropriate 

budget and term

• Organize an internal review
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http://www.cihr-irsc.gc.ca/e/27491.html



Remember…

Good grantsmanship

cannot save a bad idea

BUT

Poor grantsmanship

can sink a good idea



Common Pit-Falls

 Rational not clear

 Overall objectives not clear

 Aims too ambitious

 Aims not specific/focused

 Preliminary results not convincing

 Roles not well defined

 Many spelling mistakes

 Dense spacing



Your proposal should address:

 What you want to do

• central hypothesis/research question: the big idea

• plus specific objectives (or aims)

 Why this is a reasonable thing to do

• review of previous work by you and others,

• succinct rationale for project (concept and approach)

 Why this is important

• significant new knowledge to be obtained

• improvements to health which will result in…



Explain:

 How are you going to do it

• detailed work plan, logical sequence and timelines

• analysis and interpretation of results

• pitfalls, ways around them, alternatives

 Why should you do it 

• relevant prior experience and skills

• collaborators for technical gaps

• preliminary data showing feasibility



Take Away Messages

• New funding opportunities continuously launched

• Register with ResearchNet and create a Common CV so 

you are ready to go

• Regardless of changes – basics still apply: best will get 

funded and good grantsmanship remains critical

• Read the funding opportunity!

• Don’t wait until the last minute!
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Monday to Friday
7:00 a.m. to 8:00 p.m. ET

support@cihr-irsc.gc.ca

Telephone: 613-954-1968

Toll Free: 1-888-603-4178
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CIHR Contact Centre – Central Point of Contact

Funding Support

Inquiry Management

The CIHR Contact Centre is responsible 

for responding to all research funding 

inquiries including administrative 

processes and technical support.

This includes:

Application 
Processing

Post-Award 
Administration

Technical 
Support



THANK YOU!


