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Welcome to CIHR SPA 2021

Community Stakeholder Engagement
Working Session: Meeting with a Community Stakeholder
May 4th -- 2:30 PM - 4 PM EST
TODAY’S AGENDA

Brenda Vrkljan, PhD, O.T. Reg. (Ont.)
SPA 2021 Mentor
Professor, School of Rehabilitation Science
McMaster University

2:30-2:40 – Overview/Organization
2:40-3:15 – Stakeholder Conversations
à Small groups with a stakeholder

3:15-3:30 – Review & Wrap-up
à Come back to large group!

3:30-ish-4:00 – Back to Small Groups

with
Allison Dubé, PhD
McMaster Institute for Research on Aging (MIRA)
Project Manager
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Land Acknowledgement
McMaster University recognizes and acknowledges that it is located
on the traditional territories of the Mississauga and Haudenosaunee
nations, and within the lands protected by the “Dish with One Spoon”
wampum agreement.

http://m uskratm agazine.com /toronto-aka-tkaronto-passes-new-city-council-protocol/

That wampum uses the symbolism of a dish to represent the territory,
and one spoon to represent that the people are to share the resources
of the land and only take what they need.
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Guidelines for Engagement
• Start with the premise that everyone is ”good’ and ”doing their best”
• Be open and nonjudgmental
• Employ active, empathetic listening skills
• Express curiosity with respect and humility
• Speak from own experience (use ‘I’ statements)
• Engage in dialogue to seek understanding
• Maintain confidentiality
• Maintain a respectful stance toward all participants
• Listen to another points of view and try to understand other interests
• Remain flexible and open-minded and actively participate

Adapted from: Dr. Arig al Shahbah, Associate Vice-President, EDI, McMaster U
(FHS Senior Leadership Retreat)
3

3

AMAZON MOVIE:

“Alone Through Iran”
Kristina Paltén, a Swede and ultra-runner, who
ran across Iran and documented her journey.

“….I was a bit ashamed and answered – I
thought of everyone as being the same that
they were all the same as me. We are all
different and the same. It’s so simple so
trivial, but at the same time significant.”
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Thank you to our stakeholders for joining us!
We have older adults, representatives from community organizations,
local municipal gov’t, and more – everyone shares an interest in aging!
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We recognize your (Grant) Ideas are still forming…
…..That is a good thing!
…..Everyone is open to the possibilities!
à Same Suggestions apply: Plain language, Listen, Clarifying Questions [Repeat]
à In your group, someone will have to lead off [Hint: it should be a trainee]
à Its ok to say “We don’t know… but here’s what we are thinking…”
Other tips for Today:
- Share your different [grant/research] ideas with your stakeholder
- Ask what they think? Explore ideas – ask them to clarify? Be curious.
- Ask how they would like to be involved in a research project
à What are their expectations – what would they like to gain [knowledge, skills, etc.]
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As you are working in your small groups…
• Consider what is going well?
- “I knew our conversation was flowing because….”

• What is going not so well? [= Bad [Canadian] Grammar!]
- “I knew our conversation was not flowing because….”

• We will discuss & share some strategies at the end!
• What went well? [1-2 strategies/reflections ]
• What went not so well [1-2 strategies/reflections on how you might rectify]
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Ok Let’s Breakout to the Breakouts…
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Let’s share our shared experiences…
What went well? (Strategies/Reflections)
= Diverse perspectives – contradictions – opposing views were discussed openly
= Opportunity to step back from ‘measures’ & reminder of listening to “Lived
experiences” and ”what matters”
= Time flew by -What went not so well? (Strategies/Reflections)
- Lots of different ideas – maintaining the coherency in ideas
- Short period of ‘time’ [ vs. building ‘trust’ [that can take time!]
- Making sure you have feedback loop – what do the stakeholders
want/need – letting them know what you heard from them and
how it informed your grant (“their investment made a difference”)
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Patient Involvement Matrix:
A Conversation Tool
• Listener, Co-thinker, Advisor,
Partner, and Decision-maker

• 3 stages of Project
o Preparation,
o Execution, &
o Implementation
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